
RICHLAND SOIL AND WATER CONSERVATION DISTRICT 
STRATEGIC PLANNING SESSION & BOARD MEETING 

July 12, 2021• 3:00pm 
Lizard’s Thicket, 402 Beltline Blvd, Columbia, SC 29205 

 
3:00 PM – Advocacy Planning Session 

 Icebreaker: Advocacy Timeline 
 FY21 Advocacy SWOT Analysis 
 FY22 Strategies  
 Wrap-up 

 

4:30PM – Budget Work Session 
 FY22 Plan of Work 
 FY21 Budget Review 
 FY22 Budget Proposal 

 Discussion and Revision 
 
5:30PM – Dinner and Networking 
 

6:00PM – Business Meeting 
 Welcome, Introductions, & Invocation     Mullis 
 Approve Agenda        Mullis 
 Approve Minutes        Mullis 
 Reports 

o Financial        Rhodes 
o Affiliate Membership       Laney 
o Pinewood Lake Park Pollinator Garden    Reese 
o NRCS         Bonilla-Gonzalez 
o SCDNR        Myres 
o Richland County Conservation Commission   Weber/McSwain 
o Education        Cooper/Lindsay 

 New Business 
o Memorandum of Understanding (Action Item)   Myres 
o FY22 Advocacy Plan (Action Item)    Mullis/Cooper 
o FY22 RSWCD Budget (Action Item)    Mullis/Cooper 
o History of RSWCD Project (Action Item)    Mullis 

 Commissioner/Associate Commissioner Input 

 Public Input 
 

**RSWCD will recess in August, 2021** 
Next Meeting – September 13, 2021 @ 6pm @ Lizard’s Thicket  

 
If you need accommodations, please notify Chanda Cooper by calling 803-576-2084 or emailing 

cooper.chanda@richlandcountysc.gov. 

mailto:cooper.chanda@richlandcountysc.gov

