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AGENDA 
 

WEDNESDAY, JANUARY 23 

4 p.m. Check-in* 
7 p.m. Dinner* 

 

THURSDAY, JANUARY 24 

7 a.m. Breakfast** 
8:30 a.m. Introductions 
9 a.m. Session I 

A. SCAC: Council-Administrator Form of Government 
B. Update: County Financial Status & Council Priorities 

a. Council Priorities: 
i. Core Services  

ii. Constituent Services  
iii. Special interests  
iv. Economic Development 

10 a.m. 5 minute Break** 
C. Utilities 
D. Transportation 

a. PDT Requested Raise*** 
b. Transportation Penny Update *** 

12 p.m. Lunch** 
1 p.m. Session II 

A. Richland Renaissance 
B. Total Rewards Implementation 
C. Process to Accept Private Roads 

3 p.m. Break** 
3:15 p.m. Session III 

A. City of Columbia Annexation 
B. Update on County Administrator Search*** 

4:30 p.m. Session IV 
A. 2019 Goal Setting/Priorities 

6:30 p.m. Reception** 
7:30 p.m. Dinner** 
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FRIDAY, JANUARY 25 

7 a.m. Breakfast 
8:30 a.m. Session V 

A. Economic Development Update  
B. IT Needs Assessment 
C. Leasing vs Purchasing Cost Analysis 

10 a.m. Session VI 
A. Legal Update*** 
B. Discussion of Council Rules & Committee/Liaison Appointments  
C. 2019 Goal Setting/Priorities 

11:30 a.m. Break/Check Out 
12 p.m. Lunch** 
  
 *at Council’s discretion 

**provided on-site 
***Documents to be provided under separate cover (confidential and/or proprietary) / Executive Session 

 

Council may go into executive session as permitted under the SC Freedom of Information Act when discussing personnel, 

contractual matters, litigation, to receive legal advice, or for any other matter as permitted under the FOIA 


