Airport General Manager’s Report

Richland County Airport
Commission
Information Briefing

May 11, 2020

Meetings, Events, and Visits

Meetings:

Mar 17 — ACIP meeting with WK Dickson
staff

Mar 25 — Airport App development
Mar 30 — Airport App development
Apr 2 — ADO TelCon

Apr 22 — SCAA | SCAC Webinar
Apr 27 — CoC Police Department
Apr 28 — A&F Committee (Zoom)
Apr 29 — NaturChem

May 4 — CTAF / UniCom renewal
May 5 — RC Council (Zoom)

May 8 — Runway 13 — 31 Closure
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Various Site / Civil Airport
Improvements (First Phase)

Various Site / Civil Airport
Improvements (Second Phase)
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§ AIP Project Updates
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- Meetings, Events, and
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= AIP Project Updates
- Eagle Aviation Update
= Airport Metrics

» Other items

= Questions

Meetings, Events, and Visits

Children group visits:
» None

Adult group visits:
= None

AIP Project Updates

Various Site / Civil Airport Improvements (First Phase)

> AIP Grant offered will only cover one phase of construction.

= Additional phases will be requested for construction in the next AIP
Grant Cycle.

» Contract awarded to Taylor Brothers.

» Contracts and bonds are executed.

> City of Columbia stormwater permit issued.

> Pre Construction Conference to be scheduled this week.



Eagle Aviation Update

Various Site / Civil Airport Improvements (Second Phase)

> After extensive discussions with the ADO Staff (and multiple ACIP

revisions), it appears that the next AIP Grant will cover a second 2 Fuel Sales *
phase of work in the subject project.
 100% Federally Funded! = Ramp Fees collected
» Because of accelerated grant application deadlines imposed by the
FAA, we are negotiating with the bidder from one year ago (AOS > Hangar occupancy
Specialty Contractors).
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Budget and Finance Budget and Finance

> Mar Operational Revenue —
$23,259.28 (Mar ‘19 - $23,130.37)
> Apr Operational Revenue —
$TBD (Apr “19 - $23,156.88)

»» Apr Operating Budget Status:
+ Personnel  $139,480  92%
*+ Operations $ 99,472 34%
» Capital $127,148  69%
+ Total $366,100  58%

Airport Metrics Airport Metrics

> Aircraft complaints:
There were no (0) aircraft complaints during the period of Mar 1 — Apr 30, 2020.

. . There were no (0) identification / Information letters sent (100%).
= Aircraft CompIaJ nts There was one (1) aircraft complaint during the same period in 2019.

e » Facilities & Grounds maintenance requests:
= Facilities & Grounds ;'gg(r)e were 24 maintenance requests during the period of Mar 1 — Apr 30,

maintenance requests Terminal — 46% / Airside — 42% / Landside — 12%

Hangar related — 25% / Electrical related — 13%
There were 30 Facilities & Grounds maintenance requests during the same
period in 2019.




Other Items

¥

City of Columbia Stormwater Utility
Fee increase / WK Dickson BMP
Analysis Report

ACIP / AIP eligibility update

Car show / land use / Fall 2020
New DPW Director

90t Anniversary year / Airport App
Airfield mowing resumed

Hangar lease renewal season
Pavement remarking

CARES Grant
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90t Anniversary year

First Day Cover Opening Day program

Dedication Exercises

Public Health Emergency

> County facilities closure HEALTH ALERT
> Social Distancing CDC guidelines GFFECTIVE MARCH 27, 2020
> Diligent disinfecting surfaces in

common areas by FBO Staff

» Terminal Building Use

= Landside entrance locked /
request access from FBO Staff

= Conference Rooms unavailable
for public use

> Limited custodial and grounds
maintenance support

> Owens Field Park closure parking

= “Buy local” SCAA campaign

90" Anniversary year

Airport App

Richland County IT Staff

@ Airport WX
Get the App! WX Radar
NOTAMs
Airport Facilities Directory
Airport Noise Abatement
Diagram
Aviation Fuel
Contact Us
Available for Android devices;
iOS to follow
Additional pages under
development

“Buy Local” SCAA Campaign
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SCHEDULE AiafiiN
MAINTENANCE TODAY

MONEY SPENT AT YOUR HOME
BASE AIRPORT IS USED TO EMPLOY
FELLOW AVIATION INDUSTRY
WORKERS IN YOUR COMMUNITY
AND KEEP YOUR AIRFIELD
FACILITIES MAINTAINED.




Questions?




